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Geographical footprint and shareholders
Assets and industrial platform

Key figures 2017A

~8.800

employees

>90 

treatment and 

recovery plants

~85.000

km network
128

front offices on 

the territory

>4.700

providers

EBITDA 985 mlnú

In 15 years Hera achieved a leadership position in all its core businesses

PFN/EBITDA

PFN

2,56 x

2.523 mlnú

Current market position
Waste

ÅWater cycle

ÅPublic lighting

Gas e EE sales

Gas distribution

EE distribution

MARKET CAP

4,4 blnú

50,4% 

Floating

28,9% 

Public 

foundation

partners

2002

~1,5 bln

shares
(31.12.2017) 20,7% 

Following

public partners

CAPEX* 497 mlnú

~6 blnú

Invested

Capital

HERA SpAwas founded in 2002 through the merge of 11 municipalities and based its following 
growth on efficiencies and M&As
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In 2014 Hera joined the
UN Global Compact

In 2017 Hera joined the
CEO Water Mandate

The water service: 
a core business
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IRENGroup is structured as an industrial parent companywith its main corporateoffices in ReggioEmilia and its operating
units in Genoa, Parma, PiacenzaandTurin, with more6.200employeeson 11provinces

EBITDA 2016: умп ϵ Ƴƭƴ
Breakdown SBU

ÁOver нΣу ϵ bln invested in 2009-2015

ÁAlmost 2/3 invested in the energy sector(generation and 
infrastructure)

ÁFrom 2011 to 2013 entered into operation:

Á2 WTE (421.000 ton/y and 130.000 tonn/y)

Á1 cogeneration CCGT(400 MW)

Á1 LNG FSRU(3,75 bln m3/y)
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IREN keydriversELECTRICAL ENERGY
2,8 GW of installed capacity
8,1 TWhproduced in 2015

12,4 TWhsold in 2015
4,0 TWhdistributed

DISTRICT HEATING
6 co-generation plant

883 km of DH pipelines
2,9 TWhheat produced in 2015

1st operator in Italy with 820.000 served inhabitants

ENVIRONMENT
3 WTE managed 

1,75 mln tons  treated in 2015
Waste collection in more than 100 towns

WATER SERVICES
Integrated water cycle management  to 2,6 mln inhabitants

162 mln m3 distributed in 2015
25.750 km of pipelines

NATURAL GAS
0,8 mln final users
7.634 km network

1  regasification LNG terminal, 3,75 bln cm/y 
of authorized capacity (41,7% IREN stake) 

OTHER SERVICES
133.000 street lighting point

19.000 traffic lights
Facility management and global service

EBITDA 2016

мсо ϵ mln
Integrated Water Services

3rd
operator in Italy

16.500 km of main water networks

9.300 km of sewerage networks

1.085 high efficiency treatment plants
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PE Category number PEserved

< 2.000 362 117.891

2.000 ÷ 10.000 33 167.943

10.000 ÷ 200.000 16 740.078

Castiglione T.se 1 1.943.851

Total 412 2.969.763

District Ą 293

Area Ą 6.292 km2

Citizen served Ą 2,26 mln

UsersĄ 404.544

of pipelines Ą 12.428 km

Water supplied Ą 181 mln m3

Sources ςWells Ą 1.800

water purifyingĄ 90

employees Ą 1000 

Production valueĄ 330 mln ϵ

EBITDA Ą 146 Ƴƭƴ ϵ

Profit Ą 60 Ƴƭƴ ϵ

sewerage networks Ą 9.439 km

Population equivalent Ą 2,97 mln PE

Water treated Ą 335 mln m3

Sludge Ą 23.361 ton (dry)

Year2017

SMATisa wholly publiccompanythat managesthe IntegratedWaterServicefor almostthe entire territory of the Metropolitan
Cityof Turin,99.02%of the populationof the ATO3 Torinese
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In 2014 HERA, IREN e SMAT signed a collaboration agreement for the joint developmentof researchand 
technologicalinnovation projectswith the aim to:
Vshare the best practices
V rationalizecommitmentsand resourceson issuesof common interest
V facilitate accessto external financing

In 2018 A2A joined the partnership

Partnership between HERA, IREN and SMAT 
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WHY STRUVITE RECOVERY?

Struvite is a mineral (an hydrated ammonium and magnesium phosphate), 
charaterizedby good fertilized properties. This name derives from the 
Russian diplomat Heinrich Christoph Gottfried Struve

- P is a EU critical raw material
- Cost variability on the P market
- Possible recovery in existing infrastructure
-9¦ ƳŜŀǎǳǊŜǎ ŦƻǊ Ϧ/ƛǊŎǳƭŀǊ 9ŎƻƴƻƳȅέ
- Successful EU projects and initiatives: es. P-
Rex, STRUBIAS WG
- P platform: European, German, Italian
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